Strategic / Innovative 
GRANT INFORMATION

A strength of the not for profit community is its’ ability to develop creative and innovative solutions to problems and needs it sees in the community for which Mirboo North & District Community Foundation (MNDCF) provides Strategic and Innovative Grants.

The grants will be awarded for programs that:

· test, demonstrate, trial or pilot a new concept;
· support the expansion or scaling up an innovative, proven pilot program; or
· conduct research to build the understanding of an area or issue related to disadvantage.
· Provide strong evidence that the programs will after a period of 2 to 3 years, become self-sustainable and embedded in the organisation/s running the program.

MNDCF will, subject to economic and financial conditions, allocate around $70,000 per annum for the grants.
All grants are for 2 to 3 years to when the program becomes self-sustainable and embedded.
MMDCF expects to fund 2-3 Strategic/Innovation grants per annum (subject to applications received).

Applications which include partnerships, a plan for sustainability and have evidence of matched funding will be well regarded.

Only one application will be accepted from each organisation in this strategic funding round.

APPLICATION PROCESS 	
[bookmark: _GoBack]The Strategic/Innovation grant process is a three stage process, which includes a telephone consultation with MNDCF, an Expression of Interest Application, a Full Application and an in person presentation to the Grant Advisory Panel.

Telephone Consultation
Eligible organisations with a possible project should contact the MNDCF Executive Officer via by telephone to discuss their project idea to ensure suitability. If endorsed as suitable, organisations will be encouraged to submit an Expression of Interest Application.

Expression of Interest Application
After receiving MNDCF endorsement organisations should complete an Expression of Interest (EOI) application by 16 November 2015. All EOI applications and support documentation. MUST be submitted via the application which can be found on the MNDCF website.

Please contact MNDCF before the due date if you need assistance in submitting the EOI application form, face difficulties. We regret late or paper applications cannot be accepted.

Successful submission of your Strategic Innovation Grant EOI application will be acknowledged by email. Before submitting an application please ensures you are familiar with the following:

Tax Concession Charity status (TCC) or Income Tax Exempt Charity status (ITEC) is not essential for applicant organisations but may assist your application. You may contact the Foundation to discuss your organisations Tax Status and if required how and if your project can be auspiced by another organisation.
Full Application
EOI applications will be assessed on the merit of their submitted application (including requested attachments) by the MNDCF’s Strategic Grants Advisory Panel. A short list of organisations will be requested by  to complete a full application. Full applications must be submitted by 29 January 2016.  Full applications and support documentation MUST be submitted via an application. Successful submission dates of your full application will be acknowledged by return email.

Those not short listed will receive an email letting them know their EOI application was not selected.

In Person Presentation
Full applications will be assessed on the merit of their submitted application (including requested attachments) and an in person presentation on their project in February 2016 to the Strategic Grant Advisory Panel Group which is made up of external experts, MNDCF Board and Executive Officer...

The Advisory Group will rate applications against the following key criteria:

Community Need (ability to clearly define a community need and present a strategic and innovative program that will meet that need) - 25%

Organisational Capacity (ability to demonstrate organisational competency to deliver, sustain and embed the proposed program) - 20%

Budget and Financial Management (ability to demonstrate financial and budgetary accountability, transparency and effective management) - 20%

Evaluation Planning and Acquittal (ability to demonstrate impact on those affected by income, education or health disadvantage and has a clear plan to collect data that will demonstrate this impact) - 35%

These assessments are used to prioritize and make recommendations to the MNDCF Board. The MNDCF Board retains final and discretionary approval of all funding applications.

Successful applicants will be notified in mid-March 2016, of successful grants made, funds being distributed on receipt of a returned signed funding agreement and requested documentation. 

TERMS AND CONDITIONS 	
Please be aware that the following terms and conditions will apply to all successful grantees:

· This funding round opens on 16 October 2015 and closes on 29 January 2016.
· Any unspent funds are required to be returned to MNDCF for reallocation.
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· Any significant delay or changed circumstances for your project or organisation must be advised. Any requested variations need to be submitted in writing for prior approval by MNDCF.
· The return of a signed Funding Agreement and organisational logo (JPEG) prior to receipt of funding.
· CEO (or equivalent) participation in a Grant Announcement event 
· Grant Project Manager attendance at a Grantee Meeting.
· Submission of Progress Reports (narrative) to document progress.
· Submission of an Acquittal Statement at the end of year 1 
· Submission of a Final Report and Acquittal Statement to document expenditure and the impact and outcomes achieved by the end of the project.
· Host at least two site visits 
· Acknowledgement of funding and use of MNDCF logo.
· Marketing and media support e.g. submission of media collateral for use within MNDCF Marketing materials, guest speakers, special event invites.

We are happy to help you put the best application forward. If you have any questions about eligibility criteria, the assessment process, the application questions or difficulty in completing the application please contact:


Contact Details
Mirboo North & District Community Foundation 
Executive Officer
PO Box 327   Mirboo North Victoria 3871
Phone 0418 301 092 	
Email   		info@mirboodistrictfoundation.org.au
Website	http://www.mirboodistrictfoundation.org.au
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