
Clear Pathways 
for succession and 

involvement in
MNDCF

Robust and 
Sustainable Operations

Grow Funds under
Management through
donations to increase

impact 

Strengthen
Community

We acknowledge the
value of the community

to our success. To ensure
a strong organisation we

will develop pathways
for engagement and

ownership for volunteers,
staff, donors, members

and subcommittees.

We currently have
effective and compliant

operations. We aim to
ensure operations are

robust and sustainable
to ensure/enable 

organisational growth.

Growing funds under
management through

donations increases the
level of grants and

investment going into
our communities for

a positive impact and
enables others to

experience the joy
of giving and making

a difference in their own 
communities.

We know that through
engagement and research.

we are a strong capable
community with pockets of

need. We will support the
community to build on

its strengths and tackle
need through research, 

partnership and advocacy.

Develop a membership 
strategy

Develop a People Development
strategy for board, committee 

members and staff

Finalise Business 
Continuity Plan

Develop guidance for
assessing potential

partnerships in meeting
emerging challenges and 

opportunities

Develop financial systems 
for donor management

Bequest program built into 
annual cycle.

Giving circles – one per year

Develop and implement 
a Donor Strategy to include:

New sub-funds – one per year

Contribute to Gippsland 
CF Network

Engage connection with 
broader district

Develop Impact Strategy
(including partnerships)

Identify need and
opportunities with the

community through a Vital
Signs Report 2024 

(and a Vital Conversation)2
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